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"The line between disorder and
order lies in logistics”
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OUR APPROACH

VISION

Our vision is to be a leading international business organization maintaining
the highest levels of professionalism, honesty and fairness with our employees,
customers and subcontractors and all who are involved with Cursor Logistic Services.

AISSION

* Deliver quality and on-time logistic services to our customers at a fair market
competitive price

* Make sure that the work performed meets all the standards/requirements set
forth in the specification provided by the client to ascertain customer satisfaction.

* Provide job opportunities for Afghans and enhance the capacity of the present/
future personnel to the highest possible level.

® Understand the market needs and adjust ourselves accordingly.

* Provide a quality and safe work environment for our employees

We Cursor Logistic
Services believe that
success can only be

, ttained through extreme
discipline, honesty,

onstant hardworking,
sharing experiences and
information, willing to
work as one team and
respect for each other
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WHAT WE DO

Cursor Logistic Services intends to submit to you our capability statement for your upcoming projects
for construction, Man-Camp service, Transportation & logistics, Consultancy Services, Support
Services, Operate & Maintain Services, Especially Generator Mechanic Support, Supply of spare
parts and machineries for the maintenance and operations of an ongoing camp of projects

TRANSPORTATION &
LOGISTICS

Cursor Logistic Services offers
total logistics management
services, we offer a secure
door to door shipping services,
ensuring safe delivery of your
shipment on time.

We have extensive experience
shipping within  Challenging
environment, and we have
dedicated and experienced
professional who ensure that
we deliver superior services and
innovative  solutions.

MEN CAMP
CONSTRUCTION

Cursor Logistic Services
Specializes in full turkey camp
construction to the oil/gas,
construction and military/Civil
sectors, we provide and deliver,
timely, quality and cost-effective
construction management
in remoter and challenging
environments.

We are specialized in custom
designed wooden and/or steel-
framed, readymade or pre-
fabricated modular buildings
for temporary, semi-permanent.

LAUNDRY AND
AILORING SERVICES

Cursor Logistic Services
provides  bespoke laundry
facilities or provides laundry
equipment from domestic to
industrial.

CLS canalsosupply experienced
laundryandtailoringpersonnel.
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WASTE MANAGEMENT

CLS provides a complete waste management service, including
providing water and sewage systems, sewage removal, trash
collection and disposal, hazardous material handling, water and fuel
delivery.

Labor support and supply CLS supplies an extensive range of
labor, including catering staff, construction and maintenance staff,
cleaning staff, fuel technicians, electricians, plumbers, carpenters,
barber, general laborers and drivers; we have dedicated recruitment
consultants based in India and UAE who are able to respond quickly
and efficiently to specific staffing requests.

OPERATION & MAINTENANCES

* Maintenance of existing structures such as building, bridges,

roads and other civil and military facilities;

Maintenance of historical structures;

Computerized maintenance management systems;

Supply logistics & Transportation

Worldwide air and ground transportation services;

Heavy Machinery such as bulldozer, excavator, trucks, compaction

equipmentetc.

Electrical generators and all kind of electrical fixture.

* Importing all kind of construction materials, food supplies and
vehicles;

e Water pumps, water-main (PVC and Steel)

e Chemical, Adhesives and Lubricants
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AREA OF EXPER

* Vehicle sell and leasing

* Vehicle parts, maintenance, Repair and

Recovery
e Reconstruction
e Communication
e Agriculture

Education (coming Next)
Health (coming Next)
Transportation

Basic Amenities

Public Works

Urban Infrastructure

Our experience in the industry makes us unique and distinctive; this makes us stand tall above the
rest. We honor and maintain an unmatchable culture of punctually, efficiency and reactiveness.
We are proactive in every task and transaction. We also make sure that our principals have best
solution when it contacts to authorities. We co-operate with the transport masters, whenever they
are, at the right place, at the right time and with the best quality and dispatch.

THE DEPARTMENT OF QUALITY C
SAFETY/SUBMITTALS

The department of quality control/safety/submittals is one of
the company’s most important departments which primarily is
responsible to ensure the quality of products of services, ascertain
that safety rules and regulations are strictly enforced on job-site at
all levels and to take care of all submittals and approvals.

Maintaining accurate documentation and preparing daily
inspection reports is another important function the department
members perform on daily basis.

The inspection reports are kept on all tools, equipment and
machinery, as well as records and results of product sampling and
testing.

This is done with the help of small teams who ensure that quality
production and performance standards required by the client and
the copay are met.

These teams are appointed and managed by our quality control
managers which are responsible for keeping the workers motivated
and providing clear performance standards for the team to follow.
The other important responsibility of our QC/Safety/Submittal
department is strictly asked to performed is to troubleshoot and
investigate reasons for poor-quality product and avoid any future
repetitions.

Our quality teams work independent of our project management
and field superintendents in order to maintain strict quality controls
without a conflict of interest.



DEPARTMENT OF BUSINESS DEVELOPMENT

The department of business development plays important role
in the company’s economic viability, because it can substantiate,
initiate and support projects which involves all other departments
and can improve the company’s performance.

The Business development department supports and guides the
company’s strategic planning, influences short-term and long-
term goal setting and provides information for effective decision
making in company management.

The department ensures stable and dynamic development of
the company through the identification and realization of various
business and organizational opportunity, market assessment,
developing strategic relationships and alliances with other
companies and improving and expanding mutual business
relationships with clients.

DEPARTMENT OF PROPOSAL DEVELOPMENT

The department of proposal development develops and puts in
proper order all necessary documents required for a technical
proposal package.

The documents needed are illustrated n RFP’s and often times
pertain to, but not limited to, information related to the experience
of the offering party, project management, key personnel and past
performance.

The department provides necessary information along with
enough explanation and proofs.

Other documents such as quality control plan, safety plan,
activities/time schedule, cost schedule, design/calculations and
drawings as well as documents showing the company’s financial
stability are categorized first and sent out to the relevant sections
to be prepared.

Upon receipt of these documents contain sufficient and relevant
information which can answer all the queries of the client.

Since the proposal development department is responsible for
the technical and cost proposals, the department will then review
the cost schedule as we as the activates/time schedule, bearing in
mind the company’s strengths and resources.

The department also takes care of all communications before and
after the proposal submission and reports directly to the program
manager and to the CEO.
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[ OF INFORMATION TECHNOLOGY (IT)

The department of quality control/Safety/Submittals is one of
the company’s most important departments which primarily is
responsible to ensure the quality of products or services, ascertain
that safety rules and regulations are strictly enforced on job-site at
all levels and to take care of all submittals and approvals.
Maintaining accurate documentation and preparing daily
inspection reports is another important function the department
members performs on daily basis.

The inspection reports are kept on all tools, equipment and
machinery, as well as records and results of product sampling and
testing.

This is done with the help of small teams who ensure that quality
production and performance standards required by the client and
the copy are met.

These teams are appointed and managed by our quality control
manager’s which are responsible for keeping the workers motivated
and providing clear performance standards for the team to follow.
The other important responsibility of our QC/Safety/Submittal
department is strictly asked to perform is to troubleshoot and
investigate reasons for poor-quality product and avoid any future
repetitions.

Our quality team work independent of our project management
and field superintendents in order to maintain strict quality controls
without a conflict of interes.

 OF HUMAN RESOURCES

The department of human resources is one of Cl's key departments
which deal with management of people within the company.
Itisresponsible of preparing job descriptions, identity competencies
required and finally hire the most talented candidates for certain
positions.

The department is also responsible of preparing and following
up on the contractual documents and keeping the employment
records for each of the employees.

Preparation of the documents showing the company’s financial
stability and issuance of which at the end of each month are other
tasks the department performs on regular bases.
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DEPARTMENT OF MAINTENANCE/SUPPL
LOGISTICS

The department of maintenance/supply logistics is primarily
responsible to offer maintenance and warranty services for the
implemented projects for the period of one year effective from
competition date of the projects as well as other maintenance
projects.

The department also provides logistic services for all of Cursor
Logistic Services on-going projects from construction materials to
machinery/equipment and labors.

In addition, the department has the responsibility to check and
make sure that all office supplies (computers/printing machines
etc.) within our main headquarter in Kabul and branches all over
the county, are in good condition and properly functioning.
The department will frequently need to access the regional security
situations and provide security to the logistic convoys, if necessary.

LOGISTIC AND PROCUREMENT

e UL listed electrical

* Schedule 40 and 80 pvc

o Gravel (different sizes)

e Sand

e Cement

* Force protection material

e Hesco with fill-dirt (different sizes)

e Concertina wire (different sizes)

e Barb wire each roll contains 220 meters
e Bulldozer

e |oader

*  Dump trucks

* Galvanized steel panels

e Rebar

e Steel studs

* Engineering stake (2m) staking post
e \Water tanker

e Jersey barriers

e t-barriers and Texas Barriers

e Security chain link fence 7cm cell; 10 meters
per roll, 2-meter height

Razor wire

Geotextile separator fabric

Sniper screen 90% - 100% not visible
Sandbags

Ready mixed concrete

Grader

Compactor

Excavator

Soft Skin SUVS

e Full size SUV 4x4 (Toyota Land Cruiser) 7
passengers
Compact SUV 4x4 Toyota Prado

e Full Size SUV 4x4 Nissan Armada

Soft Skin van
® Van, 9 passengers (HiAce)



* Bus, 20-25 passengers (Coaster/Civilian) Desk, Tables, Chairs, File Cabinets and
Conference Room Table

Crew Cab Pickup 4x4 (Hilux)
Crew Cab Pickup 4x4 (Ford Ranger) Paper, Pens, Shredders, Folders, Notepads,
¢ Crew Cab Pickup 4x4 (Tundra) Staplers, Tapes, Whiteboards, markers, paper
clips, Scissors etc.

* 2 tons Cargo truck
3 tons Cargo truck Beds (bunks and regular), Mattresses,
Blanquettes, Sheets, Pillows and couches

Terex, mob light, allmand, magnum, Ingersoll
Chigo, Samsung, Carrier, Siemens and LG

Caterpillar, SDMO, FG Wilson
Computers, Monitors, Printers, Printer
Cartridges, Camera all brands

e Uniforms

e Under garments

* Professional wardrobe: suits, jackets, pants,

t-shirt, shoes and safety boots

CONTACT US
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